
GOALS
• Create flexible and collaborative learning environments that support individualized learning, while providing 

real life opportunities and experiences for students
• Ensure we are future-ready by designing and building with consideration of facility and programming 

expansions
• Incorporate natural lighting whenever possible to provide inspiring learning environments and reduce energy 

use  
• Provide sustainable, cost-effective design solutions to minimize long-term maintenance and operational 

expenses
• Create spaces that support educational, community and district programming, while fostering strong 

community partnerships 

NON-NEGOTIABLES
• Facilitate an inclusive, consensus-building process to ensure a high level of collaboration
• Communicate project progress and milestones clearly and consistently with stakeholders, staff and 

community
• Ensure a quality project that is implemented on time, on budget 
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