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Discussion Topics

Change Orders
Budget Update
Middle School Construction Progress
Questions & Answers 



Hiring of Nexus
Different approaches considered, Board chose 
Nexus’ open book approach

What Nexus understands to be the direction given
Be a steward of the district
Oversee thoughtful design and quality 
construction
Project on budget 
Project on time 

Change Orders



Project Structure of the Nexus Way
Produce a design that will yield bids within budget
Acquire competitive bids on trade work
Hold a contingency for changes or unforeseen
During construction review design to provide 
greatest quality final product within the budget
Complete the project on time and within budget

Change Orders



Change Orders
Change Order Totals 

Approved changes total $174,081
Approved changes are 8.8% of the current 
contingency
Approved changes total 0.46% of referendum 
budget
Current project is approx. 35% complete



Budget Update



Change Orders
Industry Standards

Typical Contractor Contingencies 3%-5%
Contractors in control of this money
Owner might not be aware of this

Typical Owner Contingencies 5%-10%
Owner aware of this portion

Nexus does not make profit on Changes



Change Orders
Questions?

Moving forward
Working Together 
Positive Project Status
Under Budget
On Time

Future Board Updates (Telling our story)



Middle School 
CONSTRUCTION PROGRESS



Middle School Construction Progress



Middle School Construction Progress



Middle School Construction Progress



Middle School Construction Progress



Middle School Construction Progress



Pour concrete floors on 1st and 2nd story in 
academic wing end of March/early April
Pour gym concrete floor April 
Exterior stud framing & sheathing ongoing
Masonry brick veneer ongoing

What’s Next?



Construction 
Milestones



Construction Milestone Schedule

Timeline Key



Questions?



THANK YOU!


	Slide Number 1
	Discussion Topics
	Slide Number 3
	Slide Number 4
	Change Orders
	Budget Update
	Change Orders
	Change Orders
	Middle School �Construction Progress
	Middle School Construction Progress
	Middle School Construction Progress
	Middle School Construction Progress
	Middle School Construction Progress
	Middle School Construction Progress
	What’s Next?
	Construction �Milestones
	Construction Milestone Schedule
	Questions?
	Slide Number 19

